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Langholm Academy                                                        
Positive Behaviour Policy

Introduction

Langholm Academy aims to provide a friendly, orderly environment in which young people can develop and learn.  We are a school which operates on principles of courtesy, tolerance and consideration for others, and where pupils are expected to demonstrate a high standard of behaviour at all times and treat those around them with respect and kindness. 

We want all pupils to participate fully in school life and any form of anti‐social behaviour, or

behaviour that makes another pupil unhappy, will not be tolerated. Physical, verbal or emotional abuse of others is unacceptable in our school.

Any behaviour outside school, in the community or on social media that causes harm to others or brings the school into disrepute is unacceptable and will be dealt with accordingly.

Promotion of Positive Relationships
The school endeavours at all times to promote and reward good behaviour. Staff and senior

pupils are expected to act as role models for younger pupils and to foster a positive  and supportive environment for all members of the school community.

The achievements and efforts of pupils are recognised and rewarded in a wide variety of ways. Staff have an important role to play in ensuring that pupils are rewarded, this can be done through verbal praise and positive, constructive written comments on work completed in school and at home. The positive achievements of groups and individuals are given formal recognition at School Assemblies, with House Points, through our Merit system and in a variety of other ways throughout the year. Many senior pupils hold positions of responsibility and are involved in supporting younger children in the school.

The extra‐curricular programme provides pupils with a wide range of ways in which they can build relationships, develop leadership skills and enjoy the benefits of working as part of a team and pursuing worthwhile personal goals.

The House Points system, the personal tutor system, the PSE programme and the Merit System help pupils to make the most of their time in school and reinforce positive relationships, commitment to learning and consideration for others.

Unacceptable Behaviour and Sanctions

Where behaviour falls below the expectations outlined above then a series of consequences will be put in place to allow time for the young person to re-build the relationship with both the class teacher and the other pupils within the class.  This is to encourage all young people to ensure that not only their leaning but the learning of others within the class is not disrupted by their poor choices.  

Choices which are deemed to be unacceptable are outlined as part of the Merit system under the demerit categories attached to the end of this policy.  We would encourage your support to remind your young person to adhere to and uphold the school rules and values throughout their time with us.  

In the event of a young person failing to uphold these values the following consequences will be implemented:

Stage 1 – Initial Warning – Pupil will be reminded by the class teacher which of the expectations they are failing to reach and will be given an opportunity to address this.

Stage 2 – 2nd warning or change of seat - Again pupils will be reminded of the expectations of Langholm Academy and informed which areas that they are failing to adhere to by the class teacher.  This may involve a few minutes outside the classroom to allow for reflection and a restorative conversation to take place between the teacher and the pupil.  Additionally the class teacher will issue a demerit from the demerit categories attached to this document.  The class teacher should share with the pupil what the demerit is and the reasons for which it has been given.   A group call message will be sent to parents informing them of the demerit and will be encouraged to discuss this with their child at home.
Stage 3 – After the accumulation of 5 demerits pupils shall be placed on a 20 minute detention at a specific time in a central location.  Parents will be informed of the demerits accrued and the date and time of the detention through the group call system.  Pupils will be given a consistent reflective exercise to complete during this time in order for them to acknowledge the harm created by their actions and possible ways to repair that harm.  Parents/carers will be encouraged to discuss this with their child at home.
Stage 4 – Should a pupil fail to attend detention or be absent they will be placed on the next available detention slot.  Failure to attend on two occasions will result in a 30 minute SLT detention.  Again this will be communicated to parents/carers through the group call system and pupils will be given an opportunity to reflect on their behaviour choices and discuss with a member of the senior management team the ways in which they can be supported to improve those choices moving forward.
Additionally should a pupil be displaying consistently poor behaviour choices either within a specific subject or across the school then the following sanctions may be put in place by the principal teacher or by a member of the senior management team:
PT/SLT Detention – A 20/30 minute detention will be issued for a lunch time.  This will allow the young person to reflect on their actions and to discuss any concerns that they may have in this area.   This time should be used for reflection and to allow the young person to acknowledge the harm and what they can do to repair this harm.  A demerit will be marked on the system and a group call message will be sent to parents informing them that this has occurred.  Parents/carers will be encouraged to discuss this with their child at home.

Subject/Whole School  Monitoring Timetable – Pupils will be expected to set targets to improve their behaviour choices.  This will be monitored through the completion of a monitoring timetable by the class teacher each period and discussed with the Principal Teacher or a member of senior management on a regular basis.  This will be used as a short term measure to support our young people in making better choices.  Parents will be informed when a monitoring timetable is issued and kept up to date with progress.  Parents/carers will be encouraged to discuss this with their child at home.
Parent/Carer Meeting – Parents/carers may be invited into school to meet with a member of the management team and their child to discuss behaviour choices and to identify ways for us all to work together to support the pupil to get the most out of their time at Langholm Academy.

Incidents of poor behaviour which are deemed of a serious nature are discussed by the Senior Leadership Team together and the final decision on any sanctions lies with the Head Teacher. 

Exclusion

Exclusion is the ultimate sanction in the management of the discipline process and is only considered when all other measures have been tried and have failed or in case of very serious indiscipline, and when there is a statutory basis for doing so.

The authority to exclude a pupil from school is delegated to the head teacher by the Director Education Services. On occasions when the head teacher is not available, the authority to exclude a pupil should only be delegated to a nominated deputy head teacher after consultation with the Head teacher. Head teachers have delegated authority to exclude up to a period of ten days only. A decision to exclude beyond them can only be made by the Director of Education Services.

Before a decision is finally made to exclude any pupil, efforts will be made to discuss the situation with the pupil and, whenever possible, with his/her parents or guardians.  More information can be found in the Policy and Procedures on Exclusion from Schools in Dumfries and Galloway 2012
Online reference: http://www.dumgal.gov.uk/CHttpHandler.ashx?id=3415&p=0
Exceptional Consideration

Pupils will not be discriminated against because of behaviour linked to a disability or medical condition. In cases where pupils are experiencing social and/or emotional difficulties alternative and appropriate consequences or sanctions may be applied.
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Merit Categories


Responsible Citizen 




Successful Learner
Being helpful to others 



Improved effort in class
Using Initiative

 


Excellent effort in class
Acting responsibility
 



Excellent achievement in class
Taking responsibility for learning


Improved achievement in class
Making good choices




Outstanding Classwork
Working well with others 



Exceeding expectations/Progress
Improved Behaviour 




Answering back

Consistently good behaviour 



Excellent coursework produced

Listening to Instructions



Respectful Behaviour






Confident Individual




Effective Contributor
Wider Achievement 




Positive Classroom contribution
Representing the school 



Leadership in group work

Speaking in front of school 



Participation in group work

Engaging in class discussion 



Enthusiastic participation in lesson
Becoming a subject ambassador 


Excellent homework

Consistently good homework


Rewards
10 merits



10 house points 
25 merits 



25 house points and a bronze certificate
50 merits



50 house points and a silver certificate
100 merits



100 house points and a gold certificate

150 merits



150 house points and a platinum certificate
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Demerit Categories


Poor Effort 





Poor Behaviour
Failure to follow instructions 



Shouting out

Failure to arrive equipped to learn 


Not following instructions

Lack of expected progress 



Irresponsible behaviour

Delay starting work 




Eating/Drinking in class

Off task




Disrespect towards other pupil 

Failure to work in a group 



or staff

Chewing gum 





Unkind behaviour

Answering back

Unsafe behaviour

Corridor Misbehaviour
Homework Issues




Disturbing others in class
Late

Poorly attempted
Not handed in 





Latecoming
Incomplete

Copied Homework 




School

Class

Inappropriate Language 





Incorrect Uniform

Swearing 







Arguing





No Blazer

Anti-LGBT language 




No black shoes

Racist language 




No tie

Offensive language


Mobile Phone

Misuse of mobile phone



Mobile out without permission


